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Milestones 2025 Strategic Investments Outcomes 2028

Grow Awareness
& Acceptance
of the Need

1. OnTrack brand and collateral finalised and
broadcasting on Trackside

Seen As an Industry that
Cares About It's People

2. Formed cross code steering group to create
continuity across the three codes and two
meetings have been held

Ay 4
A

Create Opportunities A

: & Workplace : Desirable Pl to Work
; : esiraple rFiace 10 wor
3. Mental health suicide prevention program TN Openness /o
developed and rolled out to all three codes e N
; Building Toolsets & i
4. Developed a toolbox meeting kit for small, medium ; Skill Development ; : :
and large operators and frained over 150 OnTrack N P J Internahonally Recogmsed
volunteers P : for Excellence
i Collect Data, |
5. 80% of industry participants know about the ' Measure & i
support protocols and helplines available d L Publishing Impact y L High Awareness &
N N F

6. Developed mental health standards and Mental Health Normalised
accountability framework and incorporated in all

codes CPD programs

Support the Whole
Industry Especially the
Smaller Operators

7

Supportive Structure

7. Conducted annual survey, published the results . .
& Policies

and the occupational areas Codes & Governing
Bodies Collaboration
8. Celebrated OnTrack volunteers and operators at

award events

Strong Industry Wide

Development of L
Collaborations

Standards &
Accountability

.

Strong ROI/Dividends
from Investment

Celebrate &
Highlight Successes

© Waterfield All Rights Reserved.
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Outcomes 2028

Seen As an Industry that
Cares About It's People

Desirable Place to Work

Internationally Recognised
for Excellence

High Awareness &
Mental Health Normalised

Supportive Structure
& Policies

Strong Industry Wide
Collaborations

Strong ROI/Dividends
from Investment

Targets 2028

strategyconnect

y v waterfield

Increased people on courses
Increased retention — racing as a career option in schools

Retention of staff
Licences growth

Another racing jurisdiction has sought our help to implement the OnTrack program

B L L T L L T

80% have the Ontrack tick

Incorporated mental health suicide prevention program in all codes CPD

Volunteers working across codes

Better working and financial rewards for all participants

J/

© Waterfield All Rights Reserved.
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e Creates a feeling of self worth and encouragement
¢ Share the success of the industry with mainstream
¢ Create a positive image

Celebrate &
Highlight Successes

Strategic Investments Why is it important?
Grow A i
rc;\w W(?reness : ¢ Motivate the culture change * Destigmatisation
& Acceptance : ¢ Promote what is good e Empowering people that they can make a difference
L of the Need ) i L
r — N : " : e
Create Opportunities : » Selling — better work conditions — career growth — job satisfaction
& Workplace 0 * Realistic
i » Agile
L Openness J i\ 9
4 N ( . R .
Building Toolsets & ; ¢ Education foundation fo making change
U, 9 ] e Creates a new normal acts as a circuit breaker
L Skill Development ) ! [ * Creates enduring and sustainable success
" Collect Dat o
'\c:\ ectbata, : * To know we are on the right frack * To be able to look back to look forward
. egsure & : * By demonstrating outcomes ¢ Funding "bait”
_ Publishing Impact ~ J =
e ~N I.-"I s
| ZUDFOE[ the \.Nlr;oﬁ * Growth consistency * That we reach allin the industry
nauvsiry especially the g * We all grow together * Ensuring everyone recognizes their place of importance
. Smaller Operators ] \
NS
( Codes 8 G . ) H ¢ Enables conversations and skills which in turn normalizes mental health discussions
0 ; s Ovemlhg i ¢ Respect for all participants to allow strong work/life balance
L Bodies Collaboration ) ' L e Greater ROI for all industry participants
L
Development of ; » Grow acceptance of importance of strong mental health
Standards & ' ¢ Establish a clear vision of what is good and guidelines to get there
L Accountability ) ; [ Give participants a voice and place to seek support

© Waterfield All Rights Reserved.
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“What were the key takeaways from the presentationse”

Creator of the risk obligations ]

Employers obligations

[ Highly competitive industry-

Race schedule Mitigation strategy

[ How do we relate to

Legislative requiremenr]

Mental health is part of health ]

Sample size

other industries? Little acknowledgement to date ]

Stats are higher than expected Probably 2X or 3X higher
than Community

Fragmented sector and hence
responsibilities are fragmented

Key
Takeaways

[ Far behind currently

( Recognise ma.rkers]___[ Lack of awareness /help
and triages

[ Responsibility of everyone

Large immigrant workforce ]

wwaterfield



Needs Analysis — Productive Because ... strategyconnect’

“What do you want to walk away with from today’s session2”

Clear direction ]

[ Training workshops H Upskill the workforce
ised Productive
[ Socialised with industry Raised awareness Because ...

Plan across all codes

Hope/confidence J

Quick wins

Develop a strategy

Positive actions ]

and understanding

Increased knowledge ]

wwaterfield



Jay Abernethy  Driver/Trainer — Harness
Craig Baker Auckland Thoroughbred Racing

Darin Balcombe NZIR

Danny Blakemore Starter - Harness
Andrew Carston Trainer - Thoroughbreds
Butch Castles Te Rapa Racing

Shaun Clotworthy Trainer - Thoroughbreds

Wendy Cooper NZ Trainers Assn
Kate Coppins Driver/Trainer - Harness
Gary Davey Racing Integrity Board

John Fitzgerald  Worksafe NZ
Jason Fleming TAB NZ
Natalie Gameson HRNZ

Ryan Gartner Matamata Race Track

Jill Gregory NZTR

Wilson House Driver- Harness

Jayne Ivil Presenter - Thoroughbreds
Nick Johnson NZBA

Cameron HRNZ

Kirkwood

Andrew
McKerrow
Lance Noble

Kerry O'Connor
Edward Rennell
Lynsey Satherley

Michael
Schneider
Bruce Sharrock

Kirsty Taylor
Russell Warwick

Gayleen
Mackinnon
Dave McGowan
Matthew
Williamson

Kelly Wise

David Robinson

Racing Chaplain

Trainer - Thoroughbreds
Owner/Tainer - Greyhounds
GRNZ

Jockey

Owner/Breeder - Greyhounds

NZTR

Owner/Tainer -Greyhounds
Breeder/Director NZTR
Alexandra Park

Driver/Trainer - Harness
NZTR

Entain
OnTrack Director

Jorgen Gullestrup OnTrack Director
Rowan Cramond OnTrack Director (NZTR)

Corey Steele

OnTrack Director (Greyhounds)
waterfield



Workshop Participants strategyconnect’

Victoria McArthur OnTrack CEO
Deborah Douglas OnTrack Accounts Administrator

Andy Cowan OnTrack Head of Operations
Sarah Brosnahan OnTrack Community Wellness

Facilitator
Lesley Webb OnTrack Marketing/Media
Kevin Nuttall Waterfield
Fiona Nuttall Waterfield

Maureen Ngan  Waterfield
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Years of Experience of Group strategyconnect’

“What is the number of years of work experience per table?2”

Years of Experience

1

N O O A WODN

Total

134
127
112
97
127
180
90
159
1026

wwaterfield



Workshop Process

Strategy Development & Execution




Foresight.Insight.Action strategyconnect’

2

Strategic foresighting

86a8
5083

Collective
intelligence

Foresight. T

Business model
innovation

Insight.

v

Action. ; @

execution
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Strategic forecasting

Harness the collective intelligence of the
people in the room to identify the frends
that are emerging now and how they will
shape the future.

wwaterfield



Trainers Contribution strategyconnect’

"What contribution could trainers make?2”

Set the tone

Responsible for creating
the environment

[ Recognise scale of operations

Development and training ]

a ) il Trainers
ow to recognise upski Contribution

[ Being authentic

Acknowledge the problem ]

Take pride

Managing self and wellness

[ Being open and honest

wwaterfield
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NZTR
GRNZ
HRNZ
Animal Welfare
18. 1.
OTHER CODES N
CLuBs
16. 3,
COMMUNITY ANIMALS

15.

4.
ECONOMY BREEDERS

Legislation
WorkSafe NZ

Policies

Minister for Racing 14. ACTORS s,
GOVERNMENT
Department of Internal Affairs & DOCTORS and VETS
FACTORS
13.
INTEGRITY 6.
OWNERS

BOARD

12,
INDUSTRY
ASSOCIATIONS

7 {3
TRAINERS

8.
WORKERS

SUPPLIERS

10.
WAGERING

9,
VOLUNTEERS

Punters

Entain

TAB Corp
Broadcasters

Overseas Bookmakers

Prepared by Waterfield 2024
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Common Themes strategyconnect’

"What are the common themes?”

Importance of maintaining]

our social licence
[ Recognising ageing workforce

On mental health ]

[ Recognising issues and taking action

Need positive narrative On animal welfare ]

[ Importance of communications

Beyond racing Encourage outside interests
Common

Themes Proactive

[ Recognise financial implications

Greater participation ]

Two way street
Stronger bonds

Importance of respect Reduced stigma around mental health ]

Need to attract and retain talent ]—[ Preferred employer ]
[ Ongoing training and development

Importance of recognition ]

wwaterfield
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Ovutcomes

Outcomes are the definition of what a
successful organisation will look like in the
future. Targets are metrics that provide details
of how to measure if that Outcome was
realised.

wwaterfield



2028 Outcomes strategyconnect’

"What are the characteristics we must have to be successful in 5 years time2”

Seen as an industry that cares ]
- Everyone on message
[ Increased industry and ’ I Strong ROI /dividend about its people

people resilience from investment

All codes
Strong alignment

Industry attractive
to younger people

Seen as a viable career ]

OnTrack immersed/integrated ]

Desirable place to work

Strong industry wide collaboration

Permeated other
code collaborations

2028
Outcomes

Internationally recognised for excellence

Supportive structure and policies

High awareness and mental
health normalised

Recognition of triggers ]

Understand the remedies ]

wwaterfield



2028 Outcomes strategyconnect
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Seen as an industry that cares about its people
Desirable place to work

Internationally recognised for excellence

High awareness and mental health normalised
Supportive structure and policies

Strong industry wide collaborations

Strong ROI/dividend from investment

wwaterfield
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Gaps

This analysis assesses the gap in today's
capabilities and capacities against the
preferred future state (Outcomes) and
identifies the biggest gaps to the smallest
gaps.

wwaterfield



2028 Outcomes Gap Analysis strategyconnect’

"What is the effort required to close the gaps?”

Everyone on message ]

Increased industry and
people resilience

Industry attractive

All codes to younger people

Strong alignment High retention

Clubs Seen as a viable career ]
Permeated other Seen as an exemplar ]
code collaborations 2028
Outcomes

Research based
People trained
Imitated
Accessible

Openess to discuss
Good leadership

OnTrack immersed/integrated ]

Frameworks

Recognition of triggers ]

Protocols

Understand the remedies ]

wwaterfield



strategyconnect

4

Strategic investments

Strategic Investments are the areas in which
to focus time, effort and money. They are
designed to focus effort in areas to the
exclusion of other things.

wwaterfield



Strategic Investments strategyconnecf’

“Where do we need to focus our time, energy and investments in to reach our 2028 Outcomes?e”

[ Celebrate and highlight successes

Measurement

Responsibilities

Grow awareness and
How we reach the people
acceptance of the need
Development of standards
and accountability Create opportunities and workplace Mental health
Strategic openness conversations

Investments
Building tool sets and skill
development

Collect data, measure and publishing impact Collecting data

[ Portfolio of Mental Health

Speaking the industry
language

[ eg. optimise race schedule Codes and governing
& °p bodies collaboration

[ Support the whole industry especially

the smaller operators

wwaterfield



Strategic Investments strategyconnecf’
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Grow awareness and acceptance of the need
Create opportunities and workplace openness
Building toolsets and skill development

Collect data, measure and publishing impact

Support the whole industry especially the smaller
operators

Codes and governing bodies collaboration
Development of standards and accountability
Celebrate and highlight successes

wwaterfield
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Milestones
Milestones represent what will have been
achieved at the end of the period.

They may be the result of a project or the
result of many projects.

wwaterfield



2025 Milestones

strategyconnect

“What tangible outputs can we achieve in the next 12 monthsg™

~
Celebrated OnTrack volunteers and operators at
award events

S

~
Conducted annual survey, published the results and
the occupational areas

S

\

Developed mental health standards and
accountability framework and incorporated in all
codes CPD programsj

N
80% of industry participants know about the support
protocols and helplines available

vy

2025
Milestones

-
OnTrack brand and collateral finalised and broadcasting on
\Trackside

(Formed cross code steering group to create
continuity across the three codes and two
meetings have been held

N

-
Mental health suicide prevention program developed and rolled
\out to all three codes

-
Developed a toolbox meeting kit for small, medium and large

\operators and trained over 150 OnTrack volunteers

)

wwaterfield
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The Waterfield Agile Strategy Execution Method

Qutcomes

Future fit organisation

Strategy Map
Milestones Sta;d wu; ;svery
l 90 day targets Increment
8 (SO) #1 _— |
Strategy .
Review,
gl retrospective
& reset
gesa o
Strategy 8 so
champion
sC
Milestone 886 MO
owners 68 68

90 day sprint - fixed scope

- field



Licence strategyconnect’

Strategy Map Licence No: VC 203049
For: OnTrack Racing Litd

Licence Agreement § Copyright
This licence applies to this strategy map and is valid for All StrategyConnect™ materials, templates and Web
the working life of the plan. i applications are Copyrighted to StrategyConnect™

This licence does not allow the organisation, team
members, or anyone else, to runinitial
StrategyConnect™ workshops, fo create new

StrategyConnect™ plans, to use the StrategyConnect™ | L\ \ Woferfield

process, presentation format, orlook and feel of i

StrategyConnect™ for any other purposes. f StrategyConnect™is a product designed and
; developed by Waterfield

wwaterfield
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